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_I created the Founder Institute because | wanted to Web. Twitter. etc

improve the rate of startup success.

Three years in, I’ d say we’ re succeeding. We’ re
“Globalizing Silicon Valley,” and providing hundreds of
entrepreneurs with expert training, objective feedback,
and peer support.

We are educating our Founders at the most important
stage of their startup: the beginning

Respectfully,

Adeo Ressi
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AN IDEA-STAGE INCUBATOR THAT HELPS
ENTREPRENEURS CREATE MEANINGFUL AND
ENDURING TECHNOLOGY COMPANIES.

Founded in 2009 by Adeo Ressi, the goal of the Founder Institute
is to create a thousand companies a year in thirty-five cities

worldwide. Our four month mentorship program is designed to Eam
help Founders validate their idea, and build their dream . —
companies. 122747
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Revenues, Costs and Profits

July 31, 2012, at 06:30 PM: Build a financial model.

How do you plan to make money? How do you build a financial model? What are the types of expenses, such as fixed expenses
and costs of goods sold, and how do they scale? How do you know if your model is right? What do angel investors and venture
capitalists expect from your financial model? How do you identify the key metrics for your success?

Alejandro Rivas Micoud Aaron Patzer
CEO Founder

|| Phil Libin
«! || cEO, Evernote

Mentor Progress Review

August 07, 2012, at 06:30 PM: Review your business with Mentors.

Can you pitch your business in three minutes and survive the scrutiny of seasoned CEOs? How much progress has been made
on the product? How viable is the business and the financial model? Can you present the business in a meaningful and
articulate way? Does the business scale? Can the business survive?

Jason Johnson Misha Chellam Jeff Bonforte
£ Managing Partner Cofounder & COO, CEO
( Bl Scanadu

Product Development

rj The Founder Institute: Hel
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6 Sponsors
WEGR

Wilson Sonsini Goodrich & Rosati

on Sonsini Goodrich & R

August 14, 2012, at 06:30 PM: Plan and start building your offering.

How do you get from an idea to an offering? What are strategies to identify and prioritize features? How do you take a product
definition and turn it into a development plan? What should comprise a minimum viable product? What are effective strategies to
build your first offering? What are common mistakes that you should avoid when planning and building an offering?

Dan Arkind Alejandro Rivas Micoud
Founder & CEO, JobScore CEO

|| Phil Libin
«! || cEO, Evernote

Outsourcing, Partners and Suppliers

August 21, 2012, at 06:30 PM: Develop a process to select key vendors.

What should you outsource, and what do you need to do in-house? How to segment the vendors that you need? What vendors
do you need right when you start, and what vendors will you need as you grow? How do you recruit and select the important
vendors? What are tips and tricks to manage vendors in order to ensure a consistent level of quality? How do you fire and
replace under-performing vendors? What are common mistakes made when dealing with vendors?

" | Greg Isenberg
gl Digital Marketer and Angel

Investor

Jill Stelfox
. President, RedFoxx

Bob Rosin
Head of Business
Development, Skype, Inc.
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e world's largest early-stage accelerator. Follow
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jonnystartup
(and growing)  hitp:/ffi.co
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Wave or Quickbooks? Over 200 Founder Institute
Grads Have Picked Wave: fi.co/posts/997
@WaveAccounting.

m

Go to full profile —

Details

F@j Founder Institute = founding 7h
Founder Institute Featured on ABC’ s
@KGORadio: fo.co/posts/685 #startups!

Details

Fg] Founder Institute 7
Grad Profile: @GridBlaze makes online content
storage more efficient fi.co/posts/683

Details
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