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- Don't:

) - Let scientists write large codebases without strong
- Mostly hire people who understand software engineer team
engineering (most of ML is easy !)
- Let scientists define metrics that don’t align with
- Give tools to scientists to iterate ideas around product’s needs

roduct
p - Build parallel prototypes re-creating production’s

e L 2 : models to iterate
- Reward maintainability, stability, complexity
reduction on ML - Systematically value accuracy improvement over
maintainability/scalability concerns

- Consider model training, pipelines as production
critical as customer-facing website - Do model optimization outside production contexts
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