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Japan sits at op one of the world's richest onsen reserves, yet most of it remains economically dormant.
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Total hot spring sources in Japan
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We build the infrastructure to turn onsen int o a tradeable nat ional resource for public welfare.
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05 N. STRUCTURALSHIFT / BEFORE
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Before: value leaks at origin. The upstream resource never reaches a tradeable market.
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. STRUCTURALSHIFT / AFTER
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After: secondary market enables resource flow — value circulat es back to source communities.
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IV. REDEFININGTHERESOURCE
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Redefinition: concentrat ed extract transforms a bath into a transportable resource.
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V. MARKETOPPORTUNITY
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Onsen as feedst ock opens access to six adjacent markets — from cosmetics to beverages to tourism.
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VI. BUSINESSMODEL
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Three pillars: manufacturing, service, and plant licensing — each feeding t he secondary market.
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VI.L TECHNOLOGY
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Mineral dissolution, multi -st age filtration, and concentration — reproducible at indust rial scale.
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11 ViL. ECOSYSTEM
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A multi-st akeholder platform for standards, cert ification, and applied research.
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IX. ROADMAP
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From natural phenomenon to nat ional/int ernat ional resource — a mult i-decade structural journey.
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X.IP/STANDARDIZATION
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Regist ered t rademarks and pat ents secure market position and support industry -wide standardizat ion.
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X1.CULTURALPOSITIONING
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Body-cult ure practices that crossed borders share common traits — TOJI is Japan's equivalent, now ready for its
global moment.
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XII. ASANATIONALRESOURCE
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Japan's onsen resource, on a scale comparable to primary commodities — by volume.
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Fromascarcity-basedeconomytoagift-basedone

BEREVWITERDOELE, TRXTOADT ALY —f v I~ BARAEEFERB27- [HHEOEMLX | %
. RIEARICE L,

AGENCYFORONSENRESOURCES



17 XIV. LEADERSHIP

Leadership t hat bridges finance, medicine, and philosophy.
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XV.COMPANY
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Company overview
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