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Purpose
The purpose of the Japan Foundation is to cultivate a better understanding of Japan in other countries, promote mutual international
appreciation, and contribute to the world in the realm of culture and other related fields, through establishing international cultural
exchange programs in a comprehensive and effective manner. Through these efforts, the Foundation aims to help create a more favorable
international environment and to support the maintenance and development of harmonious relations between Japan and other nations.
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Mission
Cultivating friendship and ties between Japan and the world.
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“culture”, “language”, and “dialogue”.
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Partnership to Co-create a Future with the Next Generation: WA Project 2.0
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On December 17, 2023, Prime Minister Fumio Kishida announced the launch of a new comprehensive people-to-people exchange
program, “Partnership to Co-create a Future with the Next Generation: WA Project” at the Commemorative Summit for the 50th
Year of ASEAN-Japan Friendship and Cooperation. He agreed with ASEAN leaders to further cooperate by promoting
people-to-people exchanges within ASEAN and the region.

The Japan Foundation (JF) will intensively implement the “Partnership to Co-create a Future with the Next Generation: WA
Project” over the next ten years. This initiative is an evolutionary successor to JF’s cultural exchange program with Asia, WA

Project: Toward Interactive Asia through Fusion and Harmony (2014-2023)”, and includes the continuation of the “NTHONGO
Partners program”, which has been particularly well-received and highly anticipated by ASEAN member countries.
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School Educators in November 2024.
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This program aims to cultivate the next generation of individuals who will co-create the future of ASEAN and Japan by providing
opportunities to deepen mutual international understanding through two-way intellectual and cultural exchange, as well as
through interactions between Japanese teachers and students and the participants.

In addition to attending lectures on education, the participants visit educational institutions such as elementary, junior high, and
senior high schools to deepen their understanding of Japan’s educational practices. They also observe Japan’s initiatives toward
achieving the SDGs and experience aspects of traditional Japanese culture, thereby gaining a multifaceted understanding of
Japan. It is expected that the knowledge and experiences acquired in Japan will be shared in the participants’ own educational
settings—through lectures or classroom activities—and will contribute to building future Japan-ASEAN relations.
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2025 ASEAN-Japan Exchange Program for Secondary School Educators Report
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A total of 26 participants, including principals and education administrators from secondary education institutions
in ASEAN countries (Indonesia, Cambodia, Singapore, Thailand, Timor-Leste, the Philippines, Brunei, Vietnam,
Malaysia, and Laos
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In Fukuoka Prefecture, the delegation visited Linden Hall Junior and Senior High School, an institution noted for its inquiry based learning approach that actively
integrates English and promotes education aligned with the Sustainable Development Goals (SDGs). The delegation also toured the Toyota Motor Kyushu plant,
where they observed the introduction of environmentally conscious manufacturing technologies. In addition, the delegation visited Fukuoka Prefectural Jonan
High School, an SSH designated school that emphasizes the development of students’ scientific inquiry skills and career education. A visit was also made to the
Fukuoka Institute of Technology, which implements information focused education through its signature programs, including “iSTEM” and “iSTEAM.”

In Tokyo, the delegation observed Kodaira Municipal Kodaira 8th Elementary School. Through classroom observations, daily school routines, and lunch
guidance activities, the delegation gained insights into key characteristics of Japanese primary education.

Group A - Tokyo & Fukuoka

Orientation / Visit to the Imperial Palace & Nijubashi Bridge /
Courtesy visit to the Ministry of Foreign Affairs / Tokyo Skytree / Welcome reception

Travel to Fukuoka / School visit: Linden Hall School Junior and Senior High School /
Japanese cultural experience-Stay at a traditional Japanese inn

Visit to Toyota Motor Kyushu Plant / School visit: Fukuoka Prefectural Jonan High School
School visit: Fukuoka Institute of Technology / Noh theater experience / Travel back to Tokyo

School visit: Kodaira Municipal Kodaira 8th Elementary School / Wrap-up session

Independent research day / Optional: Half-day Asakusa tour
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In fiscal year 2025, building on the positive feedback from the previous year, the number of invitees increased,
and a total of 98 educators divided into four groups participated in study tours in various regions throughout Japan.
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Group C - Tokyo & Yamagata

A total of 22 participants, including social studies teachers from secondary education institutions
in Indonesia and Cambodia.
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In Tokyo, the delegation learned about the learning support systems and teaching material development unique to the private education
company Kumon. At Meguro Municipal Haramachi Elementary School, the delegation observed daily life guidance and classroom
management practices that are deeply embedded in Japanese school culture.

In Yamagata Prefecture, the delegation visited Yamagata Prefectural Yonezawa Kojokan High School, where they gained insight into the
school’s approach to inquiry-based learning. They also experienced a university-led, community-linked educational model at the Yamagata
University STEAM Education Promotion Center. Furthermore, at Tsuruoka Science Park, the delegation learned about the characteristics of a
research hub developed through collaboration among industry, government, and academia. In addition, through a hands-on experience with
Yamairagawa Kabuki, the delegation engaged directly with a traditional performing art that has been passed down for generations.

Orientation / Visit to the Imperial Palace & Nijubashi Bridge / Lecture: Kumon Institute of Education / Welcome reception

Travel to Yamagata / School visit: Yamagata Prefectural Yonezawa Kojokan Senior High School /
Japanese cultural experience-Stay at a traditional Japanese inn

School visit: Yamagata University (Center for Regional Co-creation and STEAM Education Promotion) /
Mogami River boat ride experience
Tsuruoka Science Park / Yamairagawa Kabuki kumadori (face-painting) experience / Travel back to Tokyo

School visit: Meguro Municipal Haramachi Elementary School / Wrap-up session

Independent research day / Optional: Half-day Asakusa tour
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A total of 25 participants, including social studies teachers from secondary education institutions in Singapore,
the Philippines, Brunei, and Malaysia.

Group B - Tokyo & Hiroshima
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The delegation gained insight into how learning support systems and teaching materials are developed and managed within a private
educational organization during their visit to the Kumon Institute of Education. At the Hiroshima Peace Memorial Museum and Peace
Memorial Park, they engaged with key components of peace education and deepened their understanding of the importance of peace. At
Hiroshima Institute of Technology Senior High School, the delegation observed advanced STEAM education made possible through close
collaboration between the university and the high school.

At Hiroshima Prefectural Saijo Agricultural High School, they learned about the practices of a comprehensive agricultural high school that integrates
environmental education and had the opportunity to observe students’ inquiry-based research outcomes firsthand. In addition, at Kodaira Municipal
Kodaira 14th Elementary School, they observed classroom instruction, school lunch routines, and an evacuation drill, which provided them with a
clearer understanding of the learning environment and disaster-prevention education implemented in Japanese public elementary schools.

Orientation / Visit to the Imperial Palace & Nijlibashi Bridge / Lecture: Kumon Institute of Education / Welcome reception
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Travel to Hiroshima / Peace education (Peace Park tour) / Peace education workshop / Japanese cultural experience+Stay
atatraditional Japanese inn / Night cruise to the UNESCO World Heritage Site Itsukushima Shrine

School visit: Hiroshima Institute of Technology & Hiroshima Institute of Technology High School
School visit: Hiroshima Prefectural Saijo Agricultural High School / Travel back to Tokyo
School visit: Kodaira Municipal Kodaira 14th Elementary School / Wrap-up session

Independent research day / Optional: Half-day Asakusa tour
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Group D - Tokyo & Toyama
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A total of 25 participants, including social studies teachers from secondary education institutions
in Thailand, Vietnam, and Laos.
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At Higashikurume Municipal 6th Elementary School, the delegation observed classroom lessons and student cleaning activities, enabling them to
understand how daily life guidance and autonomous class management are implemented in Japanese primary education. In Toyama City, the
delegation examined the city’s policies as an SDGs Future City and studied initiatives promoting ESD and SDGs-related education. At Toyama Prefectural
Takaoka High School, classroom observations and discussions with teachers provided the delegation with valuable insights into the practical operation
of upper secondary education in Japan. At the University of Toyama, the delegation reviewed initiatives in regional collaboration and digital
transformation (DX), deepening their understanding of the university’s contributions to the local community and its advanced educational frameworks.
At the Shiki Disaster Prevention Center, the delegation participated in hands-on disaster preparedness programs, which highlighted the practical
characteristics of Japan’s disaster education system. Furthermore, through visits to the Kumon Institute of Education and the certified NPO Kids’ Door,
the delegation gained insights into the diverse forms of educational support offered by private companies and nonprofit organizations.

Orientation / School visit: Higashikurume Municipal 6th Elementary School / Welcome reception
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Travel to Toyama / Toyama Glass Art Museum / Toyama City@ Initiatives for SDGs Future City (Planning and Coordination Division)
(2 ESD & SDGs Education (School Education Division)Japanese cultural experience-Stay at a traditional Japanese inn

World Heritage Site: Gokayama Gassho-zukuri Village / Soba-making experience / School visit: Toyama Prefectural
Takaoka High School
Toyama Prefectural University / Shiki Disaster Prevention Center / Travel back to Tokyo

Lecture: Kumon Institute of Education / Certified NPO Kidsdoor / Wrap-up session

Independent research day / Optional: Half-day Asakusa tour
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In 2025, various questionnaires were conducted with participants from Groups A through D.
Below are selected responses from the 98 questionnaires collected.
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Second or subsequent visit
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First visit
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Enhanced somewhat
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Enhanced
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To some extent, | would like to.
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Yes, very much so.

Would you like to keep building

a relationship with the school you visited?
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What knowledge or understanding did you gain from this program that you found particularly useful?

Japan’s educational system edffaa{ﬂ,‘?,'?ﬁ Sﬁasc?.fi

2075 ATRN SN BARDYEPIEE L BBOHBFRIS TEAT 2 TMRMEEH N ETH?

Is there a possibility that the Japanese education or teaching methods introduced in the program could be implemented in your home country? Unﬁgkﬁejy
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Likely Neutral

27005 ATRBNENEHBEABTPHEERKT 3 LDICBELYR-MIH D ETH? (BEHOZ)

What kind of support would help you implement the educational content and methods introduced in the program?
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A provision of educational materials Opportunities to present and share what you Case studies and workshops or sessions

have learned in the program
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Was your participation meaningful?

MEBTITH?
Is this your first visit to Japan?
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Very meaningful
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Enhanced somewhat
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How much has your understanding of Japan
deepened since you joined the program?
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Has your grasp of Japanese
education been enhanced?
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Enhanced

Understanding the educational situation in other countries
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Educational approaches
and techniques 7 3

FEILHBV
Very likely

from other countries
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What Japan-related topics would you like to include in your classes or lectures after you return to your home country?
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Japan’s educational system
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(traditional and pop culture) others
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Japanese society Japan’s efforts toward SDGs culture iiopﬁ{,'ﬁie

(lifestyle, manners, etc.) and industry

and environmental challenges
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Here are some of the comments we received from the questionnaires.
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Group A Tokyo-Fukuoka
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Broadening Perspectives and Reaffirming the Importance of an Inclusive School Culture

My eight-day learning journey across elementary, junior high, high
schools and other learning places was very meaningful and truly
broadened my perspective.

| was deeply impressed by Japanese manners and characters—
especially the strong discipline, respect, responsibility, and the sense
of community. At the same time, the science and technology,
innovation, and modern facilities were very inspiring. This experience
enhanced my understanding of Japan’s educational system and made
me realize again that school leadership is not only administrative work.
It is about inspiring a shared vision and creating a learning
environment that helps students grow as responsible citizens in both
localand global society.
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Group B Tokyo-Hiroshima
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Inspired to Share My Learnings with My Students and Community

Participating in the ASEAN-Japan Exchange Program has been a very
meaningful and inspiring experience for me. | am truly grateful for the
opportunity to learn, connect, and exchange cultures with both ASEAN
and Japanese participants. This program not only broadened my
understanding of Japan’s culture, education, and values, but also
reminded me of the importance of respecting cultures and
strengthening collaboration among nations. | deeply appreciate the
warm hospitality we received—from the kindness of the people who
guided us, to the delicious meals and well-organized activities
prepared for us. This experience is something | will treasure for a
lifetime, and | look forward to sharing the lessons, stories, and
inspiration with my students and my community.
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Group C Tokyo-Yamagata
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A Wonderful Experience with Japan’s Culture, Education, Technology, and Society

This program has been truly wonderful. It not only allows teachers to
learn about Japan and understand its education system, but also
provides opportunities to explore Japanese culture, language,
development, arts, cuisine, and the environment. Through this
experience, we can bring this knowledge back to our country, share it
widely, and apply the good practices and methods we observed in
Japan.lam deeply grateful to Japan for its continuous support to
Cambodia, and I sincerely appreciate the kindness and warm heart of
the Japanese people who respect and value other nations.

The Japan Foundation’s Teacher Exchange Program is extremely
beneficial, especially for teachers, as it provides extraordinary
experiencesin culture, education systems, technology, and social
aspects. These experiences are highly valuable and can be adapted and
applied within our own country. Through this program, we gained
meaningful insights that can help improve our education practices and
contribute to the development of our community.
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Group D Tokyo-Toyama
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A Source of Inspiration to Become a Better Teacher

I'am truly delighted to have participated in this exchange program.
Seeing firsthand how Japanese education encourages students not
simply to be told what the problem is, but to recognize and understand
the problem on their own, deeply impressed me. Once children can
identify an issue by themselves, thinking about possible solutions
becomes a natural next step.

| was also amazed by the politeness and manners of the people in
Japan. The students’ excellent listening skills were remarkable—
lessons continued smoothly even without microphones, and
classmates listened attentively whenever a student was presenting.
This is something | rarely see in my own classroom in Thailand, and it
greatly inspired me to make this happen for my students as well.
Finally, joining this program has given me new energy, motivation, and
inspiration. It truly felt like a driving force that encourages me to
become an even better teacher. Thank you very much for this
meaningful and unforgettable experience.
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ASEAN-Japan Exchange Program for Secondary School Educators

BiLebtik

T160-0004
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T 55 03-5369-6074
FAX 03-5369-6043

E-mail asean_teachers@jpf.go.jp

Contact Information

JAPAN FOUNDATION
Global Partnerships Department
International Operations Section I

Address

1-6-4 Yotsuya, Shinjuku-ku Tokyo 160-0004 Japan
Telephone: +81-3-5369-6074

Fax: +81-3-5369-6043

E-mail: asean_teachers@jpf.go.jp

https://www.jpf.go.jp/j/project/intel/exchange/for-secondary-school-educators/2025.html




