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—Social ice-melting FFIXHFENED LS ANES

O: Where are you from?

S: Originally, | was born in Washington, DC. And then | grew up in Florida.
O: How much time did you spend there in Florida?

S: Well, | moved there when | was 5. So, most of my life.

O: And then, what brought you to Japan? Any special occasions?

S: The original intention was to teach English in the JET program.

— Business ice-melting EEREDLSEREEEBIL TS, BTEE LORERIFESE DD EHD

O: Now | have just arrived from Japan as a general manager. And as the plant manager of this Tampa plant of
automotive component company, you are managing this company, right?

O: How did you like Mr. Tanaka, who was my predecessor? You and he spent three years. How did you get
along with him?

S: Well, | suppose we had our differences, but in general | liked him very much.

O: Uh-huh, How often did you meet with him?

S: His door was pretty much always open, but we had regular meetings every week.

O: Was that right? You know, my style is different from Tanaka-san. You can always take over my position as a
GM instead of a plant manager. Anyway, | like to develop a very different situation because, unfortunately, my
predecessor didn't know much about this declining market share, declining profit, etc. What kind of
conversation did you have with him, often?

—AREICEATIELNEDLEE—
BRAEHES KRR -TL—9RI)L— [KRIEY #H T03-5860-5548



EI5A TL—DA X2 7T 2hLwD

RS R AREEEE

HEEH S

BET University

Practical English for Global Leaders [ PEGL]

KAEABHDSI AL LKEITMMZCHFLEDBAICETEBVELEEFTI RV EITET LELNTT,

S: Well, we had regular discussions about production figures, but we were actually reacting to problems very
often. I'd say we talked about a lot of problems, and reacted to those problems. Those were the conversations
that | remember most.

O: Please feel free to either take over my office or, you know, do anything you like. Because I’'m new in Tampa.
And, you know | can’t come up with a solution. I'm a foreigner. | know something about production in Japan, but
not much about the U.S. production. You’ve been here for a long time. So, you could certainly take initiative,
proactive, and come over with any suggestions. I'll be very very happy to discuss. You and | will decide the fate
of the plant. How’s that?
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"My style is different from Tanaka-san. ~You and | will decide. How’s that?”
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BRET,. REBETEABLTLWESEZIZTHLESDERDHEIZ "What do you think?” EEIADNET A, CHITE<EENTED
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