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For decades, evacuation training in Japan has been dominated by the Instruction to Action model, which emphasized

compliance with instructions but did not adequately cultivate children’s autonomy, risk recognition, or decision-making

skills. This study reports on the implementation of the Evacuation Training 2.0 Promotion Model. The model
incorporates a risk-based perspective, using disaster plans, damage assumptions, and past cases as the basis. Through
practical programs and tools, collaboration expanded to over 100 facilities. The findings indicate a shift from ritualized

drills toward practices with real-world relevance and effectiveness, presented as outcomes of action research showing

regional transformation in disaster preparedness.
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