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Reading the Entrepreneurship Guidebook
Chapter 2 Reading the Guidebook
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l Businesspersons handling new business 
development efforts.

l Businesspersons involved in supporting 
ventures.

l Employees and students thinking of getting 
involved in new business development.
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Problems with Entrepreneurship in Japan
Chapter 3 The Future of Entrepreneurship and 01Booster's Strategy

Especially in the case of the 0-1 type (non-continuous) of entrepreneurship, it is important for diverse people (resources) 
to have trust, shared feelings, a proper way of thinking, and proper methods in order to be able to promptly take 
"action, introspection, and action" repeatedly. It is also very important to support the team doing this, to provide an 
overall supportive environment with a relenting culture, and to have a reciprocal network (social capital), along with 
international connections. However, Japan currently has very many problems to overcome.
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Educational programs
l Startup Dojo / Workshop for entrepreneurship
l 01Dojo / Business startup program
l Venture Study Experience / Study opportunities at an external venture company
l Eurasia Entrepreneurs School / For empowering co-creation and entrepreneurial spirit

Problems What 01Booster Provides

Our Mission / Our Strategy (≒ Our Way of Life)
Chapter 3 The Future of Entrepreneurship and 01Booster's Strategy
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Business development programs
l Corporate accelerator (CAP)/ Co-creation between 

major companies and venture businesses
l Intrapreneur accelerator (IAP)/ Internal startup program for within companies
l Integration program (CAP$IAP)/ Internal and external 

entrepreneurship ecosystem creation/establishment program
l New integration program for R&D and business / R&D commercialization program

Action-based entrepreneurship 
training programs are provided.

Business development programs 
aiming to build an ecosystem 

are provided.

Business advancement support
l Development, public relations, personnel, office, and more
l Funding, securing financing, capital policy, etc.

Coordination is assisted with 
the people concerned to 

help accelerate 
entrepreneurship.

International and wide-area networks
l Wide-area community
l International network

Domestic and overseas 
social capital are 

provided.
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Building an 
ecosystem that 

creates a future for 
entrepreneurship 

in the world, 
centering on 

Eurasia & Japan.

The Future of Entrepreneurship & 01Booster's Strategy
Chapter 3 The Future of Entrepreneurship and 01Booster's Strategy
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Community and Ecosystem
Chapter 4 Community and Ecosystem
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In Japan, being “independent” often means being “isolated and alone” without relying on 
anyone. But in entrepreneurship, this couldn’t be farther from the truth. Think about this example, 
an entrepreneur receiving work from only Company A versus an entrepreneur receiving work 
from Company A, B, and C. Who do you think will succeed in being productively independent? 
We should think of entrepreneurship as having many parties to rely on.

���(��.�������
�.�,�
���
��.��.�����
���
Although having a lone charismatic entrepreneur is something worth talking about, it is very 
important in entrepreneurship to have a founding team and loyal followers. Many businesses 
that grew large were jointly founded. Also, invention and innovation are two different things. In 
the same way, the innovator (research-minded inventor) and entrepreneur (business-minded 
risk-taker) must work together. For example, to qualify for the national high school baseball 
tournament, a pitcher cannot do it alone. He needs batters and other team players to succeed.

	�����
�������.���������)�����.������).
��)
�.�
���
��
�)������� �.��.�����
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*Continue on to the next page for details.
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*A community is a group of people in the same area or place 
or who share the same feelings or ideas. Compared to a 
human network, it is smaller in scale and it has a strong 
emphasis on mutual contribution.
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Community and Ecosystem
Chapter 4 Community and Ecosystem

��((*������*���*��*�*��������	��*���)*�*�)�
�����*�*�������*����(����������	�)�������(�	��(	���	� 
The success of an entrepreneurship tends to be strongly dependent on the founder’s charisma and 
talent, as well as the technology. However, it cannot be done by one person alone. Having a 
team is important. The technology must also have practical use, otherwise it cannot be 
commercialized. This is when the environment, along with a bit of luck in timing, the community, 
and the social capital, all stand as important factors.

�*(����(���
����� �*�����

References: • POWERS OF TWO 0.C/.E14 / Joshua Wolf Shenk, https://www.amazon.co.jp/dp/B06XWS76DS
• P2'+FI-* / Robert D. Putnam, https://www.amazon.co.jp/dp/4760129030/

�
������(�	��(	���	�
)��������.���.�����$
.������,���.,����������
��,����.� ����������.����.�.�����.,����,��"����
�������.�.��.����������%�	������������.� ����
������������������������,.������.!���.��
���.��.������.�,����"� ����������,���� .�����
�.���.� ����������������"������.�,����"� ����
�.�������.��.�����������������,���,���� ��)�.�
����.����.���,���,��������.����.�.���,�.�����.�
�����#����� �����.�



© 2019 01Booster Inc. All rights reserved. 16

Financial 
institutions

Government

Universities

Local 
companies

Supporters Venture 
company

Small and 
medium-size
companies

Local 
ecosystem
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company
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ecosystem

�Five Important Ecosystem Elements�Personnel, density, culture, 
capital, regulations

Building International & Wide-Area Entrepreneurship Ecosystems
Chapter 4 Community and Ecosystem

Entrepreneurship Ecosystems in Japan
l Japan has strong division and competition among regions, industries, companies, and organizations, so trust and co-creation

(ecosystem*, reciprocal loop concept**) are important.
l Since diversity and density are important for innovation, it’s important for the local regions to cooperate with the Tokyo area.
l Besides venture companies, the role of financial institutions and small to medium-size companies is important at the local level.
l To expand the ecosystem, co-creation attempts with other local areas and overseas outreach efforts are important factors.

*An ecosystem originally refers to a biological community. However, in the business world, it comprises diverse 
people making up a co-creative community where they mutually enjoy profits. 
**The biological concept of a reciprocal loop (everyone contributes without demanding anything in return, 
but they ultimately profit at the end) can also help in understanding this process.
References • �������()�����
5��& https://www.dhbr.net/articles/-/3493

• �������*organization: %�����	"!�#�� https://www.amazon.co.jp/gp/product/4130130293/
• �������$�' https://www.rieti.go.jp/users/hosoya-yuji-x/2008-11.pdf
• White Paper by TechStars https://www.techstars.com/content/community/white-paper-announcing-5-ingredients-fostering-thriving-startup-ecosystem/
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Startup Building 
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In Japan, “venture” company and “startup” are synonymous in reference to starting a business. 
However, "startup" has the above meaning and nuance.

�	
����	
.
��	��	���
�

What’s a startup?
Chapter 5 Startup Building 
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Destructive & 
deviant

�Disruptive 
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Sustainable new 
business

New business for many 
companies

Reference:  What exactly is a startup� https://medium.com/swlh/what-exactly-is-a-startup-5ba629d7a0f7



© 2019 01Booster Inc. All rights reserved. 20

Some of the world's leading funds are 
getting bigger. There is an urgency for 
them to find, nurture, and build-up 
entrepreneurs and founding teams as 
early as possible. For example, see the 
activities below. Innovation is also 
required when building, nurturing, and 
supporting a startup.

ü TechStars' Startup Program (similar to 
Startup Weekend).

ü Startup Studio model that handles 
individuals who want to be involved 
in the launch before the 
accelerator, and those who want to 
be a part of the founding team.

ü Entrepreneur in Residence. 
(Although originally the 
entrepreneur was in the VC, there 
are diverse models.)

ü Scout Program and related model 
by venture capital. (The 
entrepreneur is founded as an 
angel investor.)

ü Andreessen Horowitz's business 
development team (business 
support by venture capitalist).

References: 
**Startup Weekend https://startupweekend.org/
**TechStars Startup Program 
https://www.techstars.com/startup-programs/
**Spearhead is transforming founders into angel investors 
https://techcrunch.com/2018/09/12/spearhead-is-
transforming-founders-into-angel-investors/
**The Origin and Evolution of the Startup Studio 
https://medium.com/global-startup-studio-network/the-
origin-and-evolution-of-the-startup-studio-3e442c35d21
**The Corporate Entrepreneur in Residence 
https://medium.com/mooreventures/the-corporate-
entrepreneur-in-residence-5d1f9b37b128
**Andreessen Horowitz https://a16z.com/about/team/

© 2019 01Booster Inc. All rights reserved. 20

MANPOWER
Human Capital

Accelerator Venture 

Capital
ANGEL

investment

Investment Size

https://startupweekend.org/
https://www.techstars.com/startup-programs/
https://techcrunch.com/2018/09/12/spearhead-is-transforming-founders-into-angel-investors/
https://medium.com/global-startup-studio-network/the-origin-and-evolution-of-the-startup-studio-3e442c35d21
https://medium.com/mooreventures/the-corporate-entrepreneur-in-residence-5d1f9b37b128
https://a16z.com/about/team/
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References: The Startup Studio Ecosystem 2019 https://blog.themainingredient.co/the-startup-studio-ecosystem-2019-6598f2652e5e
Startup Studio Playbook https://www.amazon.com/dp/B07NVNYM4C

Startup Studio
Chapter 5 Startup Building 
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Rocket Internet 
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%6� !C:�%'�:A�!H�-H:���'G�6�)-!�#�HI6GI%�
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Entrepreneur First 
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https://blog.themainingredient.co/the-startup-studio-ecosystem-2019-6598f2652e5e
https://www.amazon.com/dp/B07NVNYM4C
https://www.rocket-internet.com/
https://www.joinef.com/the-programme/
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Chapter 6 Global Trends
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The year 2019 was when Japan 
and the entire world saw vigorous 
corporate innovation activities.
For example, Thailand's RISE 
accelerator recruited AI startups 
from RISE.AI in Southeast Asia and 
implemented programs to 
promote the DX of companies, 
such as Krungsri Finovate (major 
megabank's innovation corps) and 
PTTEP (major oil developer).

Others include Vietnam, which has 
been advancing their open 
innovation since 2019 as a national 
policy. Organizations such as 
Saigon Innovation Hub and 
Innolab Asia have started 
community development with 
local companies.



 ��������	��������������

Chapter 6 Global Trends

With the start of 
accelerator programs, 

more companies and local 
governments have 

expressed a desire to also 
include overseas startups in 

their programs.

However, Japan still has 
very few programs that 
include such overseas 
startups or initiatives.

The country should launch 
more outreach programs 

to work with overseas 
startups.

© 2019 01Booster Inc. All rights reserved. 24
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Chapter 6 Global Trends

APAC (Asia-Pacific): The APAC area has 182 corporate accelerator programs. Many 
programs that stand out are in Singapore and India.

��������� ��
�� ����������

Since Singapore is strategically
located for the APAC headquarters
of global companies, over half the
programs are run by global
companies. They include Google,
Shell, Ericsson, Huawei, JLL, and
Rakuten. Others are mostly by
former national companies such as
DBS. Singaporean companies also
have corporate accelerators.

India is an R&D center for global 
companies. One-third of the 
programs are run by global 
companies like Shell, Philips, 
Facebook, Qualcomm, and Airbus. In 
addition to Target in the USA 
implementing “Powered by 
TechStars”, India has started its own 
program since 2013. Others are 
mainly conglomerate companies like 
Aditya and Reliance. Indian 
companies are also implementing 
corporate accelerators.

Centering on conglomerate 
companies, South Korea also has 
corporate accelerators starting to 
attract attention. New companies like 
Naver and Kakao are active. One 
characteristic is their many global 
programs. Besides Seoul, Samusung 
Next is also implemented in Silicon 
Valley, Tel Aviv, and Berlin. Lotte 
Accelerator also started in Vietnam in 
2018. Conglomerate company 
Hanwha implements a global 
accelerator program called 
“DreamPlus.”
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Chapter 6 Global Trends

EMEA
Europe,

the Middle East and Africa area

��
��� ������ NALA
North America Latin America area

EMEA has about 160 corporate
accelerators. Half of them are
in Great Britain. Germany and
France each have one-third.

Corporate accelerator 
programs are run in almost all 
industries. The major ones are 
Barkley Accelerator powered 
by TechStars, Pfizer Healthcare 
Lab, and JLAB.

In NALA, North America has multiple 
corporate accelerators. However, 
not that many companies are 
powered by GAFA (Google, 
Amazon, Facebook, Apple) or 
TechStars. In South America, 
corporate accelerators centering in 
Brazil have increased since 2017. 
However, most of them are local 
programs by global companies. 
America has over 60% programs 
that are "Powered by" mainly 
TechStars or R/GA. There is a wide 
breadth of leading companies like 
Amazon and TechStars, to major 
grain companies like Cargill and 
the healthcare company, The 
Heritage Group. Geographically 
and area-wise, there is a wide CAP.
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Chapter 7 Effectuation and Causation


�,�#,��,�������#���,��������������.����,����� 

�, ����������������,�����������,�����������������,����,�����������,�� 

�.�.��.-��?�	�-��������.����������(�� (�� ��?�������?������.-�����
.������������.����.��.���-�������.�.����. .�������������?�.����?..��

�����.�
�,����.
)�����	�
)���-��	����!�
)���-��	����!�

���,���,
)������	�-��

���,������
)���-��?������!�

�������,��
)�����.���.�

�� �� .-

�, �
�,����.

�, �
���,���,

����.,����
,�������,��

����.,����
�,���������



© 2019 01Booster Inc. All rights reserved. 29

Limitations of Causation
Chapter 7 Effectuation and Causation
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Start with the desired ”objective (results)" and think about what you need to do to attain this 
objective. Select the means to obtain the specific results. This approach assumes the undertaking of 
a huge amount of research. However, this approach also has limitations during the VUCA period*
due to the possibility of changes in the market environment after the research.
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Causation Process
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*VUCA period = Volatility, Uncertainty, Complexity and Ambiguity, 
(aka: the especially uncontrollable period of markets and flux)
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Chapter 8 Enterprise Venture Exchange

l Training personnel who are capable of entrepreneurship and company reform is a very important 
matter for major companies.

l To train such personnel, a practical education program is necessary, instead of just traditional 
impracticable classroom work.

l The program would be very effective if the personnel could learn the work and speed necessary of 
venture companies in opening a market, with their ideas and action-taking being implemented even 
with inadequate resources, unlike those found more easily at major companies.

�����	���	��������

The implementation methods and dispatch objectives can be placed into four categories:

�������� �������������� ���	��

�������	�����
������

 * Done in-house (the company selects and negotiates with the study 
experience target and provides support after dispatching the person).

!** Subcontracted to a company (outside company entrusted to do the above).

������	
��	��
�
������

" Gain experience (initially experience a venture for stimulation and discovery).

#*** Attain a specific goal (Example: New business manager, catalyst, PMI 
personnel training).

*Regarding  , for the company to do it in-house, it would be difficult without good judgment of the venture company and network.

**For !, if the main purpose of the study experience is simply for the experience, one must be careful because the benefits of the 
experience can easily weaken depending on the department the person is assigned to after returning. (If the original department 
was a major business department, etc.)

*** 01Booster offers this program to focus on #.

© 2019 01Booster Inc. All rights reserved. 31
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Employment by venture company
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Chapter 8 Enterprise Venture Exchange
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Arrangement Implementation (1-2 years)
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Companies have diverse objectives. 01Booster has earned over 30 "Powered by" accelerator 
badges over the course of four years or so. Each one is different since they are customized for 
their respective company.

Why is open innovation necessary? What do we want to attain with open innovation?

Not many companies can answer these questions very well. We must first stop and think about 
these two questions carefully.

Together with major companies for the medium- and long-term, the venture company's 
business is to become a platform attracting innovation instigators that are taking the initiative 
in the industry. Creating an environment where optimum resources are easy to obtain is a 
major objective of the corporate accelerator.

In Japan, accelerators have increased. However, depending on the accelerator's planning 
and operating player or sponsoring company, accelerators can be totally different. For your 
reference, the standard definition we use at 01Booster is as follows.

About Corporate Accelerators
Chapter 9 Corporate Accelerators
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Chapter 9 Corporate Accelerators 

Benefits of Corporate Accelerators

Businesses and innovation that cannot be solely created in-house are to 

be separated from the company core and put in an isolated 

environment where the venture company's newness, drive for action, 

and resolve could be utilized, and also where the cost of failure is limited, 

the risks are transferred externally, promptness is emphasized, and as 

many trials are possible.

Creating businesses and innovation that cannot be created solely 

in-house is a business development method. Since multiple 

businesses will certainly be implemented, they will have a good 

influence on in-house, innovative minds. This activity will be a 

process to reform the organization. We can thereby expect it to 

speed up the launch of new businesses in-house.
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Chapter 9 Corporate Accelerators 

Corporate Accelerator Objectives

The venture company's business centering on major companies with innovation instigators is to 
become a platform for mutual support in the medium- and long-term. 
It is to create an environment where optimum resources are mutually easy to obtain.
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Financing by Borrowing
Chapter 10 Financing Entrepreneurship
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ü The investor could be an angel investor, venture capital, or operating company.
ü If there is a venture company with high-growth potential, the venture capital (VC) aiming for capital gains would invest in 

stocks to provide funding. Normally, the company dedicated to VC would manage funds from multiple investors such as 
financial institutions or operating companies and operate it as a limited-time fund. If financing is obtained from a VC, an EXIT
(IPO or M&A) will be required before the fund's time limit is over.

ü Besides companies specializing in VC, there are now more companies that operate VC. 
They are the so-called "CVC" (Corporate Venture Capital).

ü Besides capital gains, CVC aims to get an investment return as a business.
ü The CVC is usually funded either entirely by the operating company itself or by a two-person association.
ü As long as it’s an investment business association, CVC is managed as a fund with a time limit.
ü A venture company receiving funding from a CVC can also usually use the resources of the operating company.
ü There are also cases when the operating company invests in the venture company directly. 

Its objectives are the same as the CVC's. There is no time limit as with a fund.

Investment and Financing
Chapter 10 Financing Entrepreneurship
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To create innovation, M&A is an important theoretical method. However, to attain the expected
value and synergy of integration after the M&A, the actual integration will be more important and
difficult than the process leading to the M&A.

Various business administrative processes are integrated, IT systems are integrated, and management
and personnel are also integrated. The integration involves a wide swath of companies. And the
integration of corporate cultures and thinking is intangible and takes too much time.

In the case of a major company and startup's open innovation, the major company's innovation
strategy may be to acquire the startup. Normally, the major company as the buyer will conduct due
diligence to consider how to integrate and match the startup into its corporate strategy. We usually
expect a company in a conventional and declining industry to become innovative by switching to
new game rules. Therefore, instead of the startup adapting itself to a conventional industry's major
company, the major company should adapt itself to the startup. This is more efficient.

However, since an M&A normally gives high priority to the buyer's wishes, the innovation-filled startup
tends to take on the characteristics of the major company acquiring it. The operator of the startup
who attained an M&A with a major company has little tendency to desire royalties from the major
company. So after the M&A, there tend to be incentives for the startup operator to resign.

Reverse PMI (Reverse integration)
Chapter 11 Reverse PMI

PMI
Post Merger Integration

Post M&A Integration Process
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Even if there is a key man clause in the contract (though fewer contracts have it now), we
also hear that they count and wait during the same period.

There are few M&A examples that smoothly attained their initial expectations. The reason is
that the value of the acquired startup was not utilized well.

As mentioned before, innovation is an action that disrupts conventional rules. Therefore, it is
necessary to adopt the startup's (operator's) processes and value standards.

And so the major company should learn from the startup that it acquires and become more
like the startup. This will become more important.

A corporate accelerator by a major company and startup will be a learning process for the
major company from multiple startups. It is also a type of reverse integration activity.

Reverse PMI (Reverse Integration)
Chapter 11 Reverse PMI
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Chapter 11 Technology

l It takes time for any technology to go from the lab to the commercial market.
l From the viewpoint of entrepreneurship, technology’s important role is that it must fulfill a 

need. However, those needs are seldom universal like medical treatment. Most of those 
needs change depending on the time and place. Some needs also disappear. Also, in 
many cases, there are multiple technologies that can be selected to fulfill a need.

l Often times, people try to forecast future needs and invent technologies which would 
meet future (new) needs that don’t exist yet.

l To invent a technology leading to entrepreneurship, you must be selective of the 
expected needs and ascertain which need the technology will benefit the most.
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Technology-Related Career Selection
Chapter 11 Technology

l In the R&D departments of universities and companies, there are many researchers and engineers 
who spend their entire careers developing technologies.

l Many of these researchers and engineers aim for innovation. However, if the new technology 
they develop does not have economic value, innovation cannot be achieved.

l Universities and companies aiming for entrepreneurship resulting in innovation must increase their 
number of entrepreneurs.
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Why is it hard to train internal entrepreneur personnel?
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Not shared

On the Front Lines of Intrapreneurship
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