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Hmlet APAC CEO & Founder Yoan Kamalski(Z<IVA¥— I7V)IAVK

“Hmlet started as a bold idea about how people should live — more flexible,
more global, and more human. In the early days, we focused on proving that this

model could exist and resonate with people across cities.

Today, coming back into Hmlet at this stage is not about revisiting the past, but

about building on a much stronger foundation. Together with Ken-san and the

team, we now have the opportunity to take that original vision and scale it in a

way that is more disciplined, more structured, and truly long-term.



Japan has become the operational and strategic backbone of Hmlet, and that strength allows us to expand
across APAC with consistency, quality, and trust. By combining the entrepreneurial spirit that started Hmlet
with the rigor and long-term mindset built in Japan, we believe we can define a new global standard for flexible

living.

Our ambition is simple but ambitious: to create a platform where people can live seamlessly across cities,
without friction, and with a strong sense of belonging. I'm excited to lead the APAC business alongside Ken-

san and our partners, and to build Hmlet into one of the most trusted living platforms in the world.”
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[Full English Translation]

Mitsubishi Estate Group’s Hmlet Acquires Singapore and Hong Kong Flexible
Living Businesses — Expanding the APAC Footprint to Meet Surging Demand from
Global Professionals and Inbound Travelers —

FL Japan Holdings Co., Ltd.

Hmlet Japan Co., Ltd.

Hmlet Japan Co., Ltd. (Chiyoda-ku, Tokyo; Representative Director: Kenichi Sasaki) is pleased to
announce that its holding company, FL. Japan Holdings Co., Ltd., has acquired Habyt Pte. Ltd.
(“Habyt APAC”) from Germany-based Habyt GmbH. This acquisition makes the prominent Singapore
and Hong Kong flexible living operator a wholly owned subsidiary of the group.

Through this acquisition, the total number of units under management by Hmlet Japan (1,609 units),
Blueground Japan (245 units), and Habyt APAC (829 units in Singapore; 232 units in Hong
Kong) will reach 2,915 units. This establishes the group as a major player in the Asia-Pacific (APAC)

region among Japan-based flexible living operators.

Following the acquisition, Habyt APAC will be led by Yoan Kamalski, the original founder of Hmlet

Pte. Ltd. in Singapore who currently serves on the Board as Director of Hmlet Japan.

B Hmlet Properties in Singapore
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Background: Expanding to APAC After Six Years of Growth in Japan

Hmlet Japan was established in 2019 as a joint venture between Mitsubishi Estate Co., Ltd. and
Singapore-based Hmlet Pte. Ltd. (the original Hmlet, now Habyt APAC). Centered on "thoroughly
simplifying contract procedures" and "creating resident communities," the company has pioneered
flexible living as a new lifestyle standard in Tokyo and Osaka.



The external environment remains highly favorable. As the number of foreign visitors to Japan
continues to set new records annually in the post-pandemic era, the rise of borderless workstyles—
such as digital nomadism—has led to a rapid expansion in demand for mid-to-long-term international
residents. Recognizing that global mobility is reaching unprecedented levels, the company determined
this to be the ideal timing to expand the operations it refined in Japan into the broader Asia-Pacific

region.

While Singapore’s Hmlet was integrated into Germany's Habyt GmbH in 2022 to become Habyt
APAC, Hmlet Japan became a 100% subsidiary of the Mitsubishi Estate Group during that period.
Hmlet Japan has grown steadily by strengthening operations through digital product development,
expanding into Osaka in 2025, and reaching a management scale of 1,609 units as of April 2026.
Furthermore, Yoan Kamalski, the original founder of Hmlet, joined the board of Hmlet Japan in April
2025.

By bringing the original Singaporean "creator of the Hmlet brand" under the Japanese entity's umbrella,
this acquisition ensures the continuous growth of the Hmlet brand and drives its re-expansion across

the Asia-Pacific region.

Key Objectives of the Acquisition

1. Acquisition of Global Bases: Securing operational foundations in Singapore (829 units) and
Hong Kong (232 units), along with a workforce and organization possessing global expansion
expertise. Post-acquisition, Habyt APAC will be led by CEO Yoan Kamalski to drive growth
across the region.

2. Evolution of the Digital Platform: Inheriting the intellectual property accumulated by Habyt
APAC to complement Hmlet Japan’s existing digital products, further evolving a living
experience where move-ins, move-outs, and community building are seamlessly managed
digitally.

3. Centralization of Decision-Making in Japan: By consolidating the group’s headquarters
functions in Japan, the company will accelerate decision-making and provide consistent, high-

quality service throughout Asia.

Future Outlook: 35,000 Units and ¥10 Billion Operating Profit by 2035



Using this APAC acquisition as a catalyst, the group companies under FL Japan Holdings aim to
manage a total of 35,000 units both domestically and internationally, achieving an operating profit

of over ¥10 billion by 2035. Our goal is to become the world’s largest flexible living operator by 2035.

Comment from Kenichi Sasaki, Representative Director & CEO, Hmlet Japan / FL Japan
Holdings

"In October 2019, we established Hmlet Japan as a joint venture
between Mitsubishi Estate and Hmlet Pte. Ltd., then a Singapore-
based startup. Over the past six and a half years, we have addressed
the challenges of the Japanese rental market and the housing needs of
international residents, refining an operational style that prioritizes
community. We are now at a major turning point, welcoming back
the Singapore base and the APAC business opportunities that were
the very inspiration for Hmlet Japan’s birth.

Hmlet’s vision is to 'create a new standard of living as the world’s
most trusted flexible living platform.' We want to make a world where people can freely choose where,
how long, and in what style they live. With that conviction, we intend to bring our service—a blend of
technology and human warmth—from Japan to the world. This M&A is not merely an expansion of
locations; it is a vital step in realizing global expansion by fusing the operations cultivated in Japan
with the history and culture of the original Hmlet.



I am thrilled to have Yoan Kamalski, the founder of the original Hmlet, join us on this journey as CEO
of the APAC business. With our partners and colleagues, we are driving a 'new standard of living'
across the APAC region as we work toward our 2035 goal of 35,000 units."

Comment from Yoan Kamalski, Hmlet APAC CEO & Founder

“Hmlet started as a bold idea about how people should live — more
flexible, more global, and more human. In the early days, we focused on

proving that this model could exist and resonate with people across cities.

Today, coming back into Hmlet at this stage is not about revisiting the
past, but about building on a much stronger foundation. Together with
Ken-san and the team, we now have the opportunity to take that original

vision and scale it in a way that is more disciplined, more structured,

and truly long-term.

Japan has become the operational and strategic backbone of Hmlet, and that strength allows us to
expand across APAC with consistency, quality, and trust. By combining the entrepreneurial spirit that
started Hmlet with the rigor and long-term mindset built in Japan, we believe we can define a new
global standard for flexible living.

Our ambition is simple but ambitious: to create a platform where people can live seamlessly across
cities, without friction, and with a strong sense of belonging. I'm excited to lead the APAC business
alongside Ken-san and our partners, and to build Hmlet into one of the most trusted living platforms

in the world.”

About Hmlet Japan Co., Ltd.
Hmlet Japan is a flexible living operator established in 2019 by Mitsubishi Estate Co., Ltd. and

Hmlet Pte., Ltd. (at the time). Our vision is to "create a new standard of living as the world’s
most trusted flexible living platform." To make a world where people can freely choose their
location, duration, and style of stay, we provide services that blend cutting-edge technology with
human warmth. As of the end of March 2026, we maintain an occupancy rate of over 90%, with

approximately 90% of our residents being foreign nationals representing more than 50 countries.

Company Profile




Company Name Hmlet Japan Co., Ltd.
URL https://hmlet.com/
Location 7F Marunouchi 2-chome Building, 2-5-1 Marunouchi, Chiyoda-ku, Tokyo
Established October 2019
Shareholder FL Japan Holdings Co., Ltd. (A 100% subsidiary of Mitsubishi Estate Co., Ltd.)
Business Management and operation of flexible living facilities
Representative Kenichi Sasaki, Representative Director
Now Hiring

Due to our rapid business expansion, Hmlet Japan is actively recruiting for various positions. We are
looking for individuals in Sales, Customer Success, Tech Engineering, Product Management
(PdM), and Business Development who resonate with Hmlet’s vision and culture. Positions are
available in Tokyo, Osaka, and Fukuoka. We look forward to receiving applications from those

eager to grow with us during this exciting startup phase.

About FL Japan Holdings Co., Ltd.

FL Japan Holdings was established in 2023 as a 100% subsidiary of Mitsubishi Estate to drive
further expansion of the Flexible Living (FL) business and to efficiently manage both the Hmlet and
Blueground brands. FL Japan Holdings is the acquiring entity in the purchase of Habyt APAC.

Category Details

Company Name |(|FL Japan Holdings Co., Ltd.

Location 1-1-1 Otemachi, Chiyoda-ku, Tokyo

Established INovember 2023



https://hmlet.com/

Category Details

Capital 15 million JPY

Business Integrated management of the "Hmlet Japan" and "Blueground Japan" FL businesses|

Representative  (|[Kenichi Sasaki, Representative Director

Corporate Structure
e Mitsubishi Estate (MEC)
o FL Japan Holdings

= Hmlet Japan
= Hmlet APAC (Newly Acquired)

Media Inquiries

Hmlet Japan Co., Ltd. Public Relations
E-mail: press.jp@hmlet.com
Please feel free to contact us for additional information or interview requests.



